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BEFORE WE BEGIN

All information in this slide presentation has been extracted from the following 
Integrated Reporting Committee (IRC) of South Africa information paper, which we refer 
to as the ‘2021 Governance Information Paper’ in this presentation:

Available on www.integratedreportingsa.org
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THE STARTING POINT OF THE 
2021 GOVERNANCE INFORMATION PAPER

To update the IRC of SA 
Disclosure of Governance in the 

Integrated Report: An Information 
Paper (2017 Governance Paper),

taking account of the board 
responsibility statement 

changes in the International 
<IR> Framework (2021) and to
provide guidance on process 

disclosures followed to 
prepare and present an 

integrated report

The International <IR> Framework 
(2021) supersedes the International 

<IR> Framework (2013) – the 
revision applies to reporting periods 

commencing January 2022
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A REMINDER | THE INTERNATIONAL <IR> FRAMEWORK (2021)

Constituted a ‘light touch’ review focusing only on targeted areas, namely:

• The statement of responsibility by the governing body, including the new encouraged process 

disclosures

• The business model

• Emphasis on balanced reporting with the disclosure of value creation, preservation or erosion

The focus of this presentation is bullet point #1
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STATEMENT FROM THOSE CHARGED WITH GOVERNANCE

• The integrated report should include a statement from those charged with governance that contains 

the following information:

• An acknowledgement of their responsibility to ensure the integrity of the integrated report

• Their opinion or conclusion about whether, or the extent to which, the integrated report is presented 
in accordance with the <IR> Framework

• Where legal or regulatory conditions preclude this statement, the <IR> Framework requirement stipulates that 

this should be clearly stated

• Organisations are encouraged to disclose the processes followed in preparing and presenting the report, as 

this information can provide insight to users on the measures taken to ensure the integrity of the report
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KEY QUESTION FOR THE GOVERNING BODY

• What measures have been followed to ensure that we are in a position, with confidence, to sign 
off on the integrity of the integrated report? 

THE ANSWER TO THE QUESTION

• Provides guidance on which processes to disclose in the report

• Also assists in providing structure and clarity regarding the manner in which the governing body 

has applied its mind to effective, credible and balanced disclosure in the integrated report
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DISCLOSURE OF THE PROCESSES FOLLOWED IN PREPARING AND 
PRESENTING THE INTEGRATED REPORT

• Processes relate to those followed by the:

• governing body

• executives

• working team

• assurance providers 

• others involved in the preparation and presentation of the report

• The processes show the measures taken to ensure the integrity of the integrated report
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DISCLOSURE OF THE PROCESSES FOLLOWED IN PREPARING AND 
PRESENTING THE INTEGRATED REPORT

FOCUS AREA #1
Related systems, procedures and controls

FOCUS AREA #2
Key responsibilities and activities

FOCUS AREA #3
Role of those charged with governance

FOCUS AREA #4
Other relevant processes
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FOCUS AREA #1

Related systems, procedures and controls

Examples:

• Combined assurance or integrated assurance over the reporting process

• Management review and internal controls over the reporting process 

• The role of internal audit and external assurance providers
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FOCUS AREA #2

Key responsibilities and activities

Examples:

• The executive with overarching accountability for the report preparation and presentation 

• The composition of the integrated report working team, including subject matter experts 

• The role of outside support in the preparation process and/or external technical input on the report 

presentation 

• Key information sources/flows, such as board reports, internal management reports, annual financial 

statements, sustainability reports, stakeholder engagement feedback, ethics reports and external reports

• The timing of key activities
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FOCUS AREA #3

Role of those charged with governance

Examples:

• Approval of the process of preparing and presenting the report

• Approval of the materiality determination process and the identified material matters

• Oversight and recommendation by specified board committees

• The final sign-off of the report by the governing body
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FOCUS AREA #4

Other relevant processes

Examples:

• Whether integrated information is embedded in monthly management reporting and in board reports aligning 

internal and external integrated reporting
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PROCESS
DISCLOSURE
EXAMPLE

Nedbank Group 

Integrated Report 

2020
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A FEW CONCLUDING REMARKS

• It is not expected that detailed information on process disclosures be given - high-level disclosure of the key 

processes is sufficient

• The <IR> Framework is not prescriptive as to the positioning of the process disclosures in the integrated report –

however, it makes sense to keep it close to the board responsibility statement 

• Organisations should be careful to avoid the process disclosures becoming a checklist, rather than mindful 

disclosure of the measures followed to ensure the integrity of the report
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QUESTIONS


