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EVERY FINANCIAL METRIC HAS AN IMPLICIT NON-FINANCIAL 
CONTEXT

• Training
• Support programs

• Development

• Corruption-free
• Bribery-free

• License to operate

People

Ethics and compliance

Data privacy

Governance

• Trust
• Reliability

• Privacy

• Responsibility
• Commitment to 

values

Financial performance

Positive social impact Environmental responsibility
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CODIFICATION OF ESG PERFORMANCE
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CSRD X ISSB: CONSULTATION AIMED AT INTEROPERABILITY
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CSRD X ISSB: COMPARABLE DISCLOSURES WITH CSRD BEING 
MORE STRINGENT 

CSRD ISSB
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SINGLE MATERIALITY V/S DOUBLE MATERIALITY

Impact perspective (Inside-out)

Financial perspective (Outside-in)

Our

business

Society

Impacts of organisation 

Impacts on organisation 

Corporate Business model

Value chain

Planet People

Economy

Examples: Damage to nature, violations of human rights, 
reducing inequality, advancing (digital) inclusion

Examples: Additional costs due to carbon tax, fines due to non-
compliance, opportunities from circular business models

CSRD MANDATES DOUBLE MATERIALITY PRINCIPLE AND COMPLIANCE WITH CSRD IS EXPECTED TO COVER ALL OTHER REQUIREMENTS
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GOVERNANCE 
STRUCTURE AIMED 

TOWARDS ENSURING 
ACTION

✓ Regular cadence of board committee meetings 

(sustainability, risk, audit)

✓ ESG targets part of CEO/CFO short-term incentives 

and cascaded to management teams across the 
group



#IRCSAConf23           #integratedreporting IRC Annual Conference 2023

CSRD: LIMITED ASSURANCE JOURNEY

Data disclosure at corporate with 
readiness review

Data disclosure:

1. Corporate: Limited assurance + 
increased coverage of indicators

2. Subsidiaries: Readiness review

Data disclosure:

1. Corporate: Limited assurance

2. Subsidiaries: Limited assurance

+ increased coverage of indicators

1

2

3

Year 0 
FY2023

Year 1
FY2024

Year 2 (Compliance year)
FY2025 
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PROSUS-NASPERS CSRD ASSURANCE READINESS 
TIMELINE

FY23 FY28FY24 FY25 FY26 FY27

Limited assurance on these 
disclosures is mandatory as per FY25

Gap analysis complete

Double materiality 
process kicked off

Audit plan for FY24 
includes readiness reviews 
on range of E (Scope 1, 2 
and 3), S (data privacy, 

social impact) and G 
(ethics and compliance) 
indicators building up to 
assurance at year-end.


	Slide 1: GLObal baseline and layering of sustainability disclosures  Naspers-Prosus Perspective
	Slide 2: Every financial metric has an implicit non-financial context
	Slide 3: Codification of ESG performance
	Slide 4: CSRD x ISSB: Consultation aimed at interoperability
	Slide 5: CSRD x ISSB: Comparable disclosures with CSRD being more stringent 
	Slide 6: Single materiality v/s double materiality
	Slide 7: Governance structure aimed towards ensuring action
	Slide 8: CSRD: Limited assurance journey
	Slide 9: Prosus-Naspers CSRD Assurance readiness timeline

