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BEFORE WE BEGIN

ALL INFORMATION IN THIS SLIDE PRESENTATION HAS BEEN EXTRACTED FROM THE FOLLOWING

INTEGRATED REPORTING COMMITTEE (IRC) OF SOUTH AFRICA INFORMATION PAPER, WHICH WE

REFER TO AS THE ‘ALIGNING INTERNAL AND EXTERNAL INTEGRATED REPORTING’ IN THIS

PRESENTATION:

Available on www.integratedreportingsa.org
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PURPOSE OF THE PAPER

• ASSIST ORGANIZATIONS TO BETTER ALIGN THEIR INTERNAL AND EXTERNAL REPORTING

• PROVIDE USEFUL INSIGHTS TO GOVERNING BODY MEMBERS IN THEIR OVERSIGHT OF REPORTING

• HIGHLIGHT CHALLENGES AND BENEFITS AND OFFER SOME PRACTICAL CONSIDERATIONS IN ACHIEVING

BETTER ALIGNMENT
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THE ROLE PLAYERS

• THE INTEGRATED REPORT (IR) IS THE RESPONSIBILITY OF THE ORGANIZATION’S GOVERNING BODY, 

MANAGEMENT SIGNS OFF THE IR ON BEHALF OF THE GOVERNING BODY

• INTERNAL REPORTING IS THE DIRECT RESPONSIBILITY OF MANAGEMENT, THE GOVERNING BODY PROVIDES OVERALL

OVERSIGHT

• AN INTERNAL REPORT STRUCTURE ALIGNED TO THE CONTENT ELEMENTS OF THE IR (<IR> FRAMEWORK), A USEFUL

BASIS FOR INTERNAL REPORTING, INCLUDING GOVERNING BODY AND COMMITTEE REPORTS

• REPORTING IS A CRITICAL INTERNAL PROCESS – INTEGRATION PROVIDES INFORMATION THAT IS HOLISTIC, 

CONNECTED, TRANSPARENT AND RELIABLE FOR DECISION MAKING
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CHALLENGES TO OVERCOME INCLUDE: SILOED REPORTING, EMPHASIS ON FINANCIAL INFORMATION AND METRICS, 
MISMATCH IN PERSPECTIVES, INFORMATION REPORTED INTERNALLY MIGHT NOT BE IN THE INTEGRATED REPORT, 

RESISTANCE TO CHANGE, ALIGNMENT, BUT STILL NOT INTEGRATED THINKING

THE BENEFITS OF ALIGNING INTERNAL REPORTING TO 

THE IR

• DEEPENS INTEGRATED THINKING IN THE ORGANIZATION, 

SUPPORTS STRATEGY EXECUTION

• MORE INFORMED DECISION MAKING

• IMPROVED SYSTEMS AND PROCESSES

• STREAMLINED AND PURPOSE DRIVEN REPORTING

• INTEGRITY AND CONSISTENCY OF INFORMATION
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KEY CONSIDERATIONS TO ASSIST IN BETTER ALIGNING 

INTERNAL REPORTING WITH THE INTEGRATED REPORT

1. CLEAR INTERNAL REPORTING PROCESSES ACROSS
THE ORGANIZATION

2. A REVIEW TO SPOT THE GAPS

3. STRATEGIC OBJECTIVES, KPIS AND TARGETS FOR
THE SHORT, MEDIUM AND LONG-TERM

4. PERFORMANCE INFORMATION ON THE SIX
CAPITALS

5. REPORT FORMATS AND INFORMATION TEMPLATES

6. CLEAR COMMUNICATION OBJECTIVES

7. TECHNOLOGY AND DIGITAL TOOLS

8. ASSURANCE AND OVERSIGHT
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#IRCSAConf22

QUESTIONS
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#IRCSAConf22

SUPPLEMENTARY 

INFORMATION
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THE CONTENT ELEMENTS OF THE <IR> FRAMEWORK 

EMBRACE KEY ASPECTS OF ORGANISATIONAL 

MANAGEMENT
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INFORMATION ON SIX CAPITALS IS IN THE OVERALL 

REPORTING ARCHITECTURE FOR EACH REPORTING LEVEL


